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NOJINTUKA B OBJIACTU OBECNEYEHUA KAYECTBA m
BE3OMNACHOCTU NMULLLEEBOU NPOAYKLINU
TOO «METRO Kaw 3Ha Keppu»

TOO «METRO Kaw 3HA Keppu», nO3ULMOHMPYS Cebsi KOMMETEHTHbIM U LeneycTpemneHHbIM BusHec-
napTHEpPOM He3aBUCUMbIX NpesnpuHUMaTenei, NocTOSHHO HapalluBaeT W yKpennsaeT B3auMOoBbIrofHbIE
OTHOWEHMS ¢ Bornee YeM 21 MUNNMOHOM KUEHTOB, Bonee NonoBUHbLI Beka (POKycupyeTcs Ha OnTOBOW
TOProBne LMPOKNM aCCOPTUMEHTOM TOBapPOB U CTPEMUTCS K yCTOWYUBOMY yCnexy B obnactu kayectea u
He30MNacHOCTU MNWLLEBLIX NPOAYKTOB. Haw ycnex MOATBEpPXAAeTcs WHAMBMAYanbHbIMU ycnyramu
LUMPOKVM CMEKTPOM TOBapoB B 34 cTpaHax ¢ Gonee yem 750 marasuHamu. MNonuTtuka kayecrsa METRO
NoAfepXKMWBaeT CTpaTerryeckuil Noaxof KOMMaHuW, HanpaemneHHbl Ha OkasaHwe nomolmM Hawvm
KNUeHTam pelwaTs csou BusHec-3aaadu, npefocTaenss YCTONYMBLIE PELUEHUA W yCriyru pobasnenHon
3KOHOMWYECKO LIEHHOCTbLIO NocpeacTBOM MHOIOKaHanbHoOro noAaxoaa.

Monutuka METRQO B 06nacTu KadectBa NOATBEPXKAAET MPUBEPXKEHHOCTb KOMNaHWW CO3[aHUI0 W
NOAAEPKaAHUIO HaZnexaLlei KynbTypbl 630NacHOCTY NULLEBLIX NPOAYKTOB BO BCE OpraHusauuy.

Hactosiwas Monutuka TOO «METRO Kaw 3na Keppu» B KaszaxcTraHe CTPOMTCH Ha creaylowux
npHHUKWNax:

O6sazarenbcTBa

e Mbl cTpemumcs obecrieuuTb NWAEpPCTBO B OTpacnu nyTeMm BHEAPEHWs, peanusauuu W
nogaepxanusa acpeKTMBHON CUCTeMbl yNpaBneHnsa KavecTBoM (CMK) no Bceit opranusauuu METRO
yepes kaHanbl, YTo obecneynBaeT Xenaemblii ypoBeHb kayecTsa W AuddepeHumnayuto coBCTBEHHbIX
6peraos, Ultra Fresh npoaykros u ycnyr Ans 6usHeca knveHtos METRO, v npUBoOAWT K UX NOANBHOCTE W
YAOBMNETBOPEHWE.

oMbl cTpemMuMcs BbiTb OTBETCTBEHHBIM MApPTHEPOM CeroaHs Ans nydwero Byayuwlero, oTcTausas
NpenMyLLECTBa YCTONYMBOrO pa3suTusl GU3HECa HaLLMX KIMEHTOB 3a c4eT obecneyeHns OTBETCTBEHHOIO
NPOM3BOACTBa NPOAYKTOB U WHIPEAWEHTOB COBCTBEHHOW TOProBOW Mapky, B TOM YUCNe COOTBETCTBUE
MonuTukam yCTOWYMBOrO pasBUTUS.

e Mol cTpemumca noafdepxusaTe OU3HEC HaWMUX KNWEHTOB, NPeAoCTaBnsas B AOMONHEHUS K
NPOAYKTaM LIEHHBIN KOHTPOMb Ka4ecTBa YCMyr 1 pelleHni Ana noBceAHeBHbIX Ou3Hec-3aaau.

e Mbl CTPEMWUMCS OCTaBaTbCA AaKTyanbHbIMU AN HALWUX KIWEHTOB, npucnylmsasch K ux
NOTPEGHOCTSM W OXWAAHWAM W CO3AaBas Hall NopTdenb PelweHuid no kadyecTsy u 06e30nacHoCTH
nuiesbix NPOAYKTOB Ha OCHOBE WX OT3bIBOB.

e Mbl MUHUMU3UPYEM MOTEHLMANbHbIE PUCKU W HUKOTAA HE WAEM Ha KOMMPOMUCC B OTHOLUEHMN
BesonacHocTW, kayectea W cobniofeHus TpeboBaHui 3akoHodaTenbCcTBa, MNPUMEHAS  PUCK-
Op#EHTMPOBAHHbIN NOAXOA NPW NPUHATIAN PeLLeHnii B 0GnacTi kayecTsa U NNLLIEBO Be3onacHoCcTu Ha
BCEX aTanax uenv nocraBok.

e Mbl roToBbl akTMBHO W CBOEBPEMEHHO pearupoBaTb Ha pelueHne BOMPOCOB, CBA3AHHBIX C
Ka4yecTBOM.

e Mbl 0BS3yeMcs BbINOMHATL CBOIO AESTENbHOCTL B COOTBETCTBUM C TpebosaHuaMM TexHu4ecknx
pernamenToB TC, EA3C wu peicTeyloljero 3akoHoAaTenbCTsea Pecnybnukun KasaxctaH B u4acty
oBecneyeHus kauyecTsa 1 NULLEBOo’ 6e30NacHOCTM, annepreHoBs, MapKUpOBKX 1 6E30NacHOCTN yNakoBku.
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OTHOLWEeHuA

e Mol paboTaem ¢ KksanuuUMPOBaHHLIMKM AEMOBLIMM NapTHepamu C AOCTOWHOM penyTauuen,
npeanaras GesonacHblil, KaYeCTBEHHbIVi ACCOPTUMEHT MPOAYKUWMKM, B TOM 4dkcCne nULLEBOW, ynbTpa
cBexel, coBCTBEHHOW TOProBOW Mapku, KOTOPbIA yAOBMETBOPSET NOTPEeGHOCTU WM OXMAAHUA HaLLKX
KMWEHTOB.

e [ToHUMaHWe Halwux KNUEeHTOoB, Ux NoTpebHOCTEN N OXUAaHUIA - 3TO KNKOY BbLICOKOrO Kavectea U
nuLLeBoi Be3onacHoOCT Halumx coBeTBEHHbIX BpeHAoB B npouecce ux paspaboTky.

e Mbl OTKpbITbl ANA BCEX 3aWHTEPECOBaHHbIX NWL, CTPEMUMCSs Y4UTbIBaTb WX OXUAEHUA 1
notpebHOCTH, BbIAENSS B NpUopuTET TpeboBaHUA KavecTBa W NULIEBOA ©Oe3onacHocT, CTPos
3 PEeKTUBHBIA MEHEAXKMEHT B3aVMOOTHOLUEHWIA.

e Mbl pabotaem C aBTOPUTETHbIMW U aKKpeAWTOBaHHLIMU AENOBbIMKW NapTHEpPaMu, Takumu Kak
naBopaTtopun, opraHbl MO CepTudUKauuy, yHUBEpcuTeTsl W T. A., 4TODbI NPOBEPSATH/OLEHUBATL
NpoayKUuo Halen cobCcTBEHHOM TOProsoi Mapku U obecneynBaTb ee NOCTOAHHOE yrlyHlUeHune.

e Mbl paforaem ¢ HawUMu KIMeHTamu/Lied-noeapamMv Haj pasBUTMEM accopTUMeEHTa
COBCTBEHHOUM TOProBoii Mapku U OLEHKOW COBCTBEHHOW TOProBOi Mapki MPOAYKTOB, HTODbI
rapaHTupoBaTh NpaBWUnbHOE NOHMMaHue noTpeCHOCTel U OXMAAHWA HalMX KIWEeHTOB, YTO ABMAETCH
KIMKOYOM K CO34aHUI0 U NOAAEPKaHMI0 3Ha4YMMOro nNapTHepPCTBa C HUMW.

PykoBogswas ponb

e Mbl npuBenu CUCTEMY HALLEro ynpaBneHUs B COOTBETCTBMM C TpeboBaHUAMW akTyanbHbIX
MeX/AyHapoAHbIX cTaHaaptos ISO 9001 v ISO 22000 v AeiCTBYIOLNX BEPCU CXem cepTudurkaLmm
FSSC, yrtoBbl MaKcuManbHO WCNOMb30oBaTb MNpeumyllecTsa [ANA BCEX Hawux KIMEHTOB W
3aMHTEpPeCcOoBaHHbIX CTOPOH.

e [lpuMeHeHue CTaH4apTOB ynpaBreHus ka4yecTBoM W nuuleson GesonacHocTu obecnevnsaet
KavyecTBO M 6e30nacHOCTb AOCTaBKW Ha Bcex aTanax nuuesol Lenwu, obecneuymsas Npu 3TOM PUCK-
OPWEHTMPOBaHHLIE NOAXOA W rUOKOCTb, Heobxogumylo [Ans  yAoBneTBopeHus noTpebHocTei
pernoHanbHbIX akLMOHEepOoB.

e Mbl paspabaTbiBaeM W BHEAPSEM, NOCTOAHHO nogjepxusaeMm  3EEKTUBHYl0 cucTemy
ynpasneHus kayectBoM Bo Bceil opravusauum METRO, Ha ocHOBE OUEHKM PUCKOB U BeEAyLYWX
MeXayHapoAHbIX CTaHAApPTOB W WUCMOMb30BaHUA  UMGPOBbIX TEXHonorui  Ans  3alutel W
MaKCUMWU3VPOBaThE BbIFCAY ANA BCEX HALLKUX KITMEHTOB U 3aUHTEPEeCOBaHHbIX CTOPOH.

e [puMeHeHWe eanHbiX CTaHAAPTOB yNpaBneHus kadyecTeom obecnednBaeT CTabunbHoe KayecTso
Ha BCex aTanax MPOW3BOACTBA, LUEMOYKYy CO3fAaHWs CTOMMOCTU, OJHOBPEMEHHO MpenocTaenss
NpocTpaHcTBO Ana rubkocTu, HeobxoQuMon ANs YAOBNETBOPEHUA KOHKPETHbIX noTpebHOCTEeN MECTHOro
PbIHKA.

e Bce nameHeHWs B npoueccax, NpoayKuuu 1 ycnyrax oueHWBaTCHA C TOYKWM 3peHUs UX BInAHUA
Ha kayecTBO U Be30nacHOCTL NULLEBON NPOAYKLMN.

YnyyweHue

e Mbl MOCTOSHHO KOHTpONWpyem Hawm paboTy u nokasatenu, 4tobbl pasBuBaTh CUCTEMDI
ynpaBreHnss kavyecTBoMm W nuiiesoir GesonacHocTH, B TOM 4ucne BCe Mnpoueccbl Ans NOBbILLEHWS
pe3ynsTaTUBHOCTU U 3(PPEKTUBHOCTHN.

e Mbl NOCTOSHHO W3yYaeM WHHOBALUWOHHBLIE METOAbl U WHCTPYMEHTbI ANS YMy4ylleHus Hawux
NPOAYKTOB W YCNyr, KOTOpble MOryT OKasbiBaTb MNOAAEPXKKY HALUMM KIMEeHTam W MoBbilWaTth Hally

COOCTBEHHY0 KOMNETEHTHOCTD.
e Mbl YYMMCA Ha Hallem OnbiTe U AEMUMCS STUM OMbITOM C MOMOLUBIO HETKO ONPEeAeneHHoN u

3O HEKTUBHON KOMMYHUKALMOHHOW NNaTopMbl.
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Mwoou

e Mbl CTPEMUMCS K COBEPLUEHCTBY, KOTOpoe obecneynsaercs 4epes npodeccuoHanbHblii 1
BOBJIEYEHHbI NEpCOoHan, KOTOPbI NPUBEPXEH AOCTUXKEHUIO Y/A0BNETBOPEHHOCTN KINEHTOB.

e Haw nepcoHan ocTaeTcs penesaHTHbIM, Gnarogaps obydeHuio, cobnioaas KynbTypy nyLeBon
Ge30MacHoCTY 1 BOBMEYEHUID CheLvanucToB OTpaciu C NpogeccUoHanbHbIMN KIWEHTaMK, 1 Mbl
WCMONB3YEM 3TU 3HAHWSA ANA NpeaocTasneHus NPoa) Y Cryr CaMOro BbICOKOro Ka4ecTsa c
rapaHTueii nuwesoi 6e3onacHoCTyi Ans NULEBOA NREEYKY <

FeHepanbHbIA [JupekTop: OoxkyraH MecyT

MeHeKep no KayecTBy: KymxaHnoBa Kypana#

Document | Date Issue | Page | Doc Owner Previou | Reason forissue
s
Ref No Issue
N/A New document
QACO001 07.08.2019 | 1 2 MAG QA representative
QACO001 27.07.2020 | 2 2 MAG QA representative Revision of the Policy
QACO001 15.02.2021| 3 2 MAG QA representative IAdded responsibilities to
legal requirements of
Kazakhstan
QACO001 14.02.2022| 4 2 MAG QA representative IAdded the requirement of
international standards
ISO 9001 and ISO 22000

SSC certification
chemes

QACO001 26.01.2023 | 5 2 MAG QA representative Revision of the Policy
New CEO

QACO001 29.01.2024 | 6 2 MAG QA representative Updating of the Policy
according GQA Policy

End current versions of
F

QACO001 07.02.2025| 7 2 MAG QA representative Revision of the Policy.
Changed CEO name.

QACO001 7£.0.01.2026 | 8 2 MAG QA representative Updating the Policy. New
CEO
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